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Project setup. Delivery control.
Darren Pannell brings 25 years of construction-industry experience to project setup, team training and

optional commercial support under the PreciseGroup brand. PreciseMEP, PreciseCarpentry,

PreciseDrylining and PreciseFitout are trade sections of the service.

Agree the process Define scope, prices, package boundaries, work stages, evidence and approval responsibilities
with the client.

Configure the project Set up the agreed structure, forms, permissions and record flows in Site Manager Pro.

Pilot and train Test a representative package, record open actions and train the people who will operate the
setup.

Handover Review agreed deliverables and acceptance checks. The client team then operates the project.

Experience behind the service

Darren brings contracts-management and site-delivery experience involving pricework, QA and testing records, variations,
applications, snagging and handover. Published MEP project experience predates the PreciseMEP brand.

Supplier review

Before appointment, confirm the contracting supplier, agreed services, commercial terms and required supplier documents.
Darren coordinates service enquiries; SMP confirms software capabilities and platform assurance information.

Discuss your project

Residential, student accommodation, hotels, care homes, commercial offices and mixed-use projects across London and the
South East. Contact darren.pannell@precisemep.co.uk or 07517 145174.

Illustrative information only. The proposal defines the actual scope, deliverables and acceptance checks. Client-appointed teams retain
technical acceptance, commercial decisions and payment authority. SMP licences and paid add-ons are separate.


